Summer Intensive Topics:

Group Dynamics and Leadership Styles; Karmic Considerations; Pedagogical
and Collaborative Leadership; Communication and Community Development;
Parent Teacher Relations, Diversity and Inclusion; and Heart-Centered

Governance

October Residency Topics:
Social Architecture; Management, Leadership, and Facilitating Change;
Building a Community of Parents and Teachers; Facilitation, Productive
| Meetings, and Decision-making; Leadership, Authority, and Time Management;
| Pedagogical Leadership and Professional Development; Solitude and Inner Work
as well as daily eurythmy in the Workplace and Exploring Social Color Exercises

Saturday, Online Topics:
Rhythms of Administration and Human Resources; Collegial Relationships and
Social Wellbeing; DEI in the workplace; Leading a Public Waldorf School;
Working with Money in Waldorf Communities; Leading a Successful Capital
Campaign, Effective Board Leadership; Best Practices in Human Resources;
Whole Systems and the Karma of Leadership and The Art of Leading a Difficult
Conversation

April Residency Topics:
Perspectives and Social Issues; Our Individual Double and Organizational
Trauma; Facilitation; How Can Leaders Work With Resistance to Change;

Pedagogical Leadership; Oversight and Responsibility; Karmic Considerations;

Fostering The Cultural Sphere in the Context of Threefold Social Order; Meeting
Facilitation; Participant Presentations and Case Studies as well as daily

Eurythmy in the Workplace and Exploring Social Arts Through Clay




